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SGN Leadership and Ambassadors’ Statements 
on the AFNOR proposal, and on a Systematic Review of ISO 26000 

2 July 2020 
 

Leadership Statement: 
 

At ISO 26000 SGN (Stakeholders Global Network) we see ourselves as the guardians of this 
unique global standard,  that brought together almost 100 countries and more than 60 liaison 
organisations to produce a truly global document holistically describing what Social 
Responsibility is about for any kind of organisation in any part of the world.  All current 
members of the leadership of SGN were also part of the development process of ISO 26000, and 
part of the Working Group that is still the largest multi-stakeholder process ever held to define 
this crucial topic for the future of this planet.  
 
Now this year the standard turns 10.  ISO 26000 has been adopted as the national standard for 
Social Responsibility by more than 80 countries and has been translated into 30 languages. It is 
an occasion to celebrate a success story but it is also an occasion to reflect on the development 
this document took over the last decade. And there are a few things that need improvement. The 
world has also changed a lot, especially in the field of sustainability in the last ten years, so some 
things have emerged that the standard does not cover, as it was born earlier. And it has some 
formal flaws. As being under the direct control of the Technical Management Board of ISO it does 
not have a formal home in a Technical Committee as the vast majority of ISO standards.  
 
It is time to update this document. It is time to give it a formal home and owner within the ISO 
structures. At this time AFNOR, the French National Standards Body) has set up a proposal for 
voting, that includes two major things: 

1) doing a revision of ISO 26000, and  
2) setting up a Technical Committee on Social Responsibility. 

 
SGN held a tele-conference late April this year with its members, and since then has exchanged a 
number of letters and standpoints from different stakeholder groups. It is clear that there is no 
unanimous view within this diverse organisation.   Just as there was not when we made this 
standard. That is the beauty of the process.  What we can safely say is that a majority of 
members, including the leadership, wish for a revision of ISO 26000 so to update it with the 
developments of the last 10 years.  The strongest support is to update through the ISO 
Systematic Review process.  Only the Labour group supported by an organisation of employers 
feel that there is no need for this, as the issues are also covered by ILO (The International Labour 
Organisation) and that a tripartite handling of the issues on the supranational level is better.   
 
On the second point in the AFNOR proposal, the setting up of a Technical Committee within ISO 
to host the ISO 26000 standard, there is a similar line of disagreement within the members of 
SGN, the Labour Group being the most vocal on this.  
 
On a side note, explicitly only reflecting the views of the leadership of SGN, we do not believe in 
in-fights between international organisations or claiming stakes and not letting others play in 
one’s own sandpit.  Social Responsibility is a far too important and relevant topic for us all.  We 
are at a global turning point, also because of this pandemic, where Green Deals and 
Sustainability as reference for how our societies will work in future require adequate efforts 
from all players, big or small, to make it a success. There is no room for jealousies, only for 
cooperation.   And in our view ISO is ideally positioned to help small and big organisations of any 
kind, in any place of the world to get the “hammer and screwdrivers” the internationally 
recognized standards, to implement Social Responsibility and make this planet a better place to 
live.  
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In conclusion: 

• the SGN leadership supports the AFNOR proposal and/or the Systematic Review of 
October 2020, and 

• SGN leadership urges ISO/TMB to decide that any revision process of ISO 26000:2010 is 
carried out with at least as strong procedures and balanced stakeholder engagement and 
regional balance that characterized the development. This would greatly contribute to 
the continued legitimacy of the standard and the process. 

Martin Neureiter, Chair 
Hans Krӧder, Vice Chair 
Noerman Suharman, Vice Chair 
Gefei Yin, Secretary 
Carolyn Schmidt, Secretary  

 
Stakeholder Group Ambassadors‘ Statements: 
 
Consumers – Felicia Monye, Ambassador 
 
On behalf of consumers in Nigeria, I wish to state that we are in favour of a revision of the 
Standard since the document has been in existence for about ten years coupled with the 
developments in different sectors. As we are all aware, there have been some SR-related 
standards issued over the years. In revising the ISO 26000 Guidance Standard, it may be 
necessary to consider these other standards to avoid unnecessary duplications. 
 
Please note that we support the proposal on systematic review.  As a starting point, it may be 
helpful to request the various stakeholders to identify issues in the ISO 26000 Standard needing 
review. Getting an inventory of countries that have adopted the Standard and how they are 
faring may also be useful. 
 
We agree with AFNOR on the proposals relating to the revision of the Standard and chapter 7 of 
the document. But we feel that the modifications should be incorporated in one document.   We 
agree with the suggestion on video conferencing. This will save cost and is most appropriate in 
this period of COVID 19. 
 
However, we do not agree with the suggestion that clauses 6.4 and 6.3.10 should be excluded 
from the revision exercise. It should be left to stakeholders to consider the clauses based on the 
current situation and take a decision. 
 
Industry – Karla Guerrero, Ambassador 
 
To start these comments, it must be stated that the Industry group is not unanimous  on this 
issue, and we are moving forward with recognition that serious disagreements persist.  That 
said, here is our majority statement: 
 
ISO 26000 is a 10 years old standard, we consider it is necessary to start the process of revision. 
There´ s a need to integrate the different documents, guidance and frame-works that have 
developed over the years after the ISO 26000 publication, such as for example, SDGs and the 
2030 Global Agenda.  
AFNOR has been an important actor in the development and implementation of not only ISO 
26000, but also several guidance related to sustainable development and ESG issues. So we 
support starting the process with AFNOR leadership and the clauses proposed.  
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There are some considerations we want to point out:  

• Ensure the multistakeholder approach and balance used in the former WG.   ISO rules for 
other Working Groups do not take this into consideration. So it is important to establish 
special rules for this particular TC. 

• Due to the pandemic, there will be restraints regarding traveling, so participation from 
some countries could be challenging due to technological aspects.   

With these considerations in mind, we support the AFNOR proposal.  
 
Labour – Ornella Cilona, Ambassador 
 
As Labour Ambassador I send you our comments on the AFNOR proposal for a new TC SR. The 
AFNOR letter [of 5 June] provided useful background information but no clear solutions to our 
concerns. Even if we thank AFNOR for the clarifications they have made on their proposal, we 
think that these clarifications don't solve vital problems on the timing and legitimacy of the ISO 
26000 revision.  
 
As for the timing, the global pandemic will block the participation of developing countries in the 
revision process.  
 
As for the legitimacy, ISO 26000 came from a multistakeholder process and this process is not 
secured by the ISO TC rules. The use of modern technologies will not fix by itself the problem of 
how to actively involve stakeholders.  Moreover, authoritative international intergovernmental 
organizations such as ILO, OECD and UNGC actively participated in the drafting of ISO 26000 ma 
nowadays there are no MoUs among ISO, ILO, OECD and UNGC. The AFNOR letter makes a 
concession regarding leaving key labour components of ISO 26000 untouched, but this does not 
address the key problem of how ISO would proceed regarding this issue in the absence of any 
agreement with the ILO. 
 
In conclusion, we express our opposition to the AFNOR proposal. 
 
In general, we are afraid that a revision of ISO 26000, without ILO, OECD and other authoritative 
international organizations and without a real role of stakeholders in the process, could worsen 
the contents of the standard. This is particularly true in case of a new ISO TC on Social 
Responsibility. In the case of the systematic review made every three years by the ISO TMB, the 
latter in theory could take a conditional decision on the revision of ISO 26000 with additional 
requirements from the very start of the revision process, e.g. explicitly mentioning the 
involvement of the ILO in the revision process of ISO 26000 or providing for a governance 
process in the revision in which stakeholders are in the driving seat along with the national 
standardization bodies.  
 
Let me give an example on what ISO could do regarding the involvement of stakeholders. The 
European standardization body CEN has been involving for some years societal EU stakeholders 
(such as the European Trade Unions Confederation ETUC and the EU Consumers' Association 
ANEC) in the drafting of EU standards. This means that societal stakeholders can participate, at 
the expense of the EU Commission, in the meetings of the EU TCs and their voice is heard, due to 
the EU rules. This does not happen in the ISO context: weaker stakeholders cannot pay for 
participating in meetings all over the world and new technologies are useful for information not 
for real decisions (which are usually made in person).  
 


